
Email: srdeersodli@gmail.com 
No. 230/Elect/RSO/Safety Drive/2025 

HTGT 3UG-RSO SD-09/2025 

Hh:à aIs yA HEI: 2025/40RT-/3/4 fei# 28.03.2025. 
Dy. CSO a HAl:81-T/SD/07/2025/SAFETY f-i# 01.04.2025. 
Sr. DSO 43 HN: 10-T/SD/12/2024/Safety feis 02.04.2025. 

PS to DRM for kind information of DRM please. 

CEE/OP/NR - For kind information please. 

ADRM/OP - For kind information please. 
Sr.DSO/DLI - For kind information please. 
DEE/RSO/DLI & ADEE/RSO/DLI - for necessary action. 

Principal ETC/GZB ,Principal DTC/TKD - for necessary action. 
CLVBTCTKD ,CTCINDLS Control - for necessary action. 

o: 03.04.2025 



No.147-ElectTRS/G/2 
Safety Drive No. 01 (RB) 

Sr. Divnl. Elect. Englneer RSOrOP, Northern Raitway, 
D.R.M. Office, 
FZR, UMB, NDLS, MB & LKO, 

Northern Rallway 

Sub: Special Safety Drlve on Precautlons during Loading& Unloading. 

1. To ensure even loading of wagons. 

Ref: (i) Dy.CSO/Traffic/NRHQ's Letter No. 81-TISDIO7/2025/SAFETY dated 01.04.2025 
(i) RB's Letter No. 2025/Safety-W3/4 dated 28,03.2025 

3. To confim complete unloading of wagons. 

With reference above, please find enclosed herewith letter regarding launching a special 
safety drive for a period of 15 days to cover all loading & unloading points for the folowing aspects 
involving all loading & unloading points. 

2. Prescribed loading pattern/diagram to be followed during loading. 

6. 

JAT. 

Sr. Dlvnl. Elect. Engineer/ Tr., 
Northern Railway 
D.R.M. Office 

4. Release Memo to be given after ensuring complete unloading of wagons. 
5. CCTVS to be placed at proper position to record loading/unloading pattern. 

After loading/unloading, doors of all wagons should be closed. 
7. Rotation of the tippler to be checked as per the extant norms. 

Headquarters Office, 
Baroda House, 
New Delhi -110001. 

a. Ensuring even loading of hoppers before handing over load. 

Dated: 03.04.2025. 

8. Precautions to be taken during loading/unloading of Ballast DMT/BOBYN: 

d. Marking of BOBYNS with defective doors. 

b. Ensuring opening of doors before unloading and avoiding unloading of wagons with 
defective doors. 

c. Check for track clearance before movement of loaded & empty Ballast rakes. 

e. Detachment ofl attention to wagons with defective doors. 

DA: As above 

Copy to: 

Necessary counseling is to be ensured to the all loco running staff (LP, LPS & ALP) on items 
at S. No. 6 and 8.c above and checks/inspections are to be carried out to ensure compliance. 

1) PCEEINR: for kind information please. 
2) PCSONR: for kind infomaton please. 

Compliance report should be sent to this office latest by 19.04.2025. Performa of report is 
enclosed as Annexure-1. 

3) CEEOperations: for kind information please. 

kamal KanRasdg 
Dy.CEBba|y for Pr. Chief Electrical Engineer 



Special Safety Drive No. 01 (RB) on precautions during Loading & Unloading. 
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No.10-T/SD/12/2024/Safety 
Dated: 02.04.2025 

All Concerned Branch Officers, 
NR, DLI Division. 

Divisional Safety Drive No. 12/2025 
Sub:- 15 days Special Safety Drive on Precautions during loading and unloading. 
Ref: (i). PCSO L.No. 81-T/SD07/2025/SAFETY dated 01.04.2025 

|. 
II. 

A special safety drive of 15 days to be launched from 01.04.2025 to 15.04.25 covering all 

loading &unloading points for the following aspects involving ll loading & unloading points. 

I|I. 
IV. 

NORTHERN RAIL WAY 

V. 
VI. 

VII. 
VIIl. 

(ii) RB Letter no . 2025/Safety-/3/4 Dated. 28.03.2025. 
(üi) RB Letter no of even No. dated 11.03.2025. 

To ensure even loading of wagons 

DRM Office 

S.E.Road, New Delhi 

Prescribed loading pattern/diagram to be followed during loading 
To confirm complete unloading of wagons. 
Release Memo to be given after ensuring complete unloading of wagons. 
CCTVS to be placed at proper, position to record loading/unloading pattern. 
After loading/unloading, doors of all wagons should be closed. 
Rotation of the tippler to be checked as per the extant norms. 

Precautions to be taken during loadinglunloading of Ballast DMT/BOBYN: 
a) Ensuring even loading of hoppers before handing over load. 
b) Ensuring opening of doors before unloading and avoiding unloading of 

wagons with defective doors. 
c) Check for track clearance before movement of loaded & empty Ballast rakes. 
d) Marking of BOBYNs with defective doors. 
e) Detachment ofl attention to wagons with defective doors. 

It should be ensured that all Loading & Unloading points are covered. 

Officers of departments from DLI Division should also be involved, effective follow up 
action should be taken on all deficiencies and irregularities during the drive. Daily report 
Division/loading & unloading point) should be sent to this office and must be uploaded in the 
google sheet https://docs.google.com/spreadsheets/d/1pfU6fGnhheldgip-HN8pQzSNXZI|1 
LbQuujaJCyObo/edit?usp=sharing by 9:00 AM. Concerned BO's to critically analyze such cases 
and ensure effective actions are taken as per rule. Action taken should be sent to this office hu 
16.04.2025 for further submission to HQ Office 



N 

Performa/format of report to be submitted is enclosed as below: 
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NO.81-T/SD/07/2025/SAFETY 

DIVL. RAILWAY MANAGER 
DRM'S OFFICE 

DLI, LKO, MB, FZR, UMB & JAT 

1. 

I1. 

IV. 

V. 

A special safety drive of 15 days to be launched from 01.04.2025 covering all loading & 
unloading points for the following aspects involving all loading & unloading points. 

VI. 

VII. 

VIl. 

NORTHERN RAILVWAY 

SAFETY DRIVE NO. -07/2025 (RB-01) 

Sub: 15 days Special Safety Drive on Precautions during loading and unloading. 
Ref: Railway Board letter no. 2025/Safety-1/3/4 Dated. 28.03.2025 

To ensure even loading of wagons 
Prescribed loading pattern/diagram to be followed during loading 
To confirm complete unloading of wagons. 
Release Memo to be given after ensuring complete unloading of wagons. 

Rotation of the tippler to be checked as per the extant norms. 

CCTVS to be placed at proper position to record loading/unloading pattern. 
After loading/unloading, doors of all wagons should be closed. 

HEAD OUARTER OFFICE 

BARODA HOUSE 
NEW DELHI 

a) Ensuring even loading of hoppers before handing over load. 

DATED 01.04.2025 

Precautions to be taken during loading/unloading of Ballast DMT/BOBYN: 

defective doors. 
b) Ensuring opening of doors before unloading and avoiding unloading of wagons with 

d) Marking of BOBYNs with defective doors. 
c) Check for track clearance before movement of loaded & empty Ballast rakes. 

e) Detachment of/ attention to wagons with defective doors. 

It should be ensured that all Loading & Unloading points are covered. 

Officers of departments from HQ should also be involved, effective follow up action 
should be taken on all deficiencies and irregularities during the drive. Daily report 
Division/loading & unloading point) should be sent to this office or must be uploaded in the google sheet https:ldocs.google.com/spreadsheets/d/1pfU6fGnhheldgip-HN8pQ2SNXZIl1 
LbOuuja]CyObo/elit?usp=sharing by 9:00 AM. Sr. DSOs to critically analyze such cases and 



ensure enecave actions are taken as per rule. Action taken should be sent to this otice Dy 

17.04.2025. Apart from sending hard coDy the renort should invariably be uploaded in SMDMS, 
both in PDF & DOC format and may also be pmailed at dycsonrelec@rmai.coD posiivery o 
further submission to Rly Board. 
Performa/ format of rcport to be submittod is cnclosed as below: 
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(For Principal Chief Safety Officer) 
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4. Sr. DSo/DLI, FZR, UMB, MB, LKO, JAT for information and necessary action please. 



L. 2025/HT-/3/4 

HIG TqGOVERNMENT OF INDIA) 
RHATGq{MINISTRY OF RAILWAYS ) 

Tr TÜRAILWAY BOARD) 

ftra: Drive no.1 (FY 2025-26) :Specisl Drive on Precautions durln 
Loading & Unloading 

A special Safety Drive of 15 days is to be taunched from 010: 2075 
covering all Losd1ng & Unloading points for the following 3specis tnvolv18 
all load1ng & untoad1ng po:nts. 

1. To ensut� even loading of wasors 
II. PresCnbed loading patiern/diagram to be folo*ed duting 

loJd1ng 
II. To confirm complete unloading of wagons. 

tffi, fais: 28.03.2025 

IV. Relea3e Memo to be given af:er ensuring complete unloadng of 
wagons 

V. CCTVs be placed 

losding/uniosding pattern. 

DMT/BOBYN: 

proper position 

VI. After load1ng/unloading. doors of all wagons should be closed 
ViI. Rotaion of the tippler to be checked as per the extant norms 

VI, Precautions to be taken duting loadng/unloading of Balast 

tecord 

a) Ensuring even loading of hoppers betore hand1ng over load 
b) Ensuring opening of doors belore unload1ng and avoid1ng unloadin8 of wagons with delective doors. 

c) Check for track clearance belore movement of loaded & empt 
Ballast rakes. 

d) Marking of BOBYNS with defective doors. 
e) Detachment of/ attention to wagons with defective doors. 

It should be ensured that all Loading & Unlosding points are covered 



Officers of departments from HQ should also be involved, Effective 
follow-up actions should be taken on all deficiencies and irregularities noticed 
during the drive. Daily report (Division/loading 8& unloading point) should be 
sent to Railway Board by 9.00 am. PCSOs to critically analyze such cases and 
ensure effective actions are taken as per rule. Action taken should be sent to 
the Board by 20.04.2025. Apart from sending hard copy, the report should 
invariably be uploaded on SMDMS, both in PDF and DOC format and may also 
be e-mailed at cdecsalety@gnail.com and safetyimp46@gmail.com. 
Performa/format of report to be submitted is enclosed as below. 
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(Ashok Kumar Nakra) 

Executive Director/EE/Safety 
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