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PS to DRM for kind information of DRM please.

CEE/OP/NR - For kind information please.

ADRM/OP - For kind information please.

Sr.DSO/DLI - For kind information please.

DEE/RSO/DLI & ADEE/RSO/DLI - for necessary action.
Principal ETC/GZB ,Principal DTC/TKD - for necessary action.
CLI/BTC/TKD ,CTC/NDLS Control - for necessary action.



Northern Railway

Headquarters Office,

| Baroda ngse,
No.147-Elect/ TRS/6/2 New Delhi -110001.

Safety Drive No. 01 (RB) Dated: 03.04.2025.

Sr. Divnl. Elect. Engineer/ RSO/OP,

8r. Divnl. Elect. Engineer/ Tr.,
Northern Railway, Northern Railway
oo ig Sifice, D.R.M. Office
MB.NDLS, M JAT,

Sub: Special Satety Drive on Precautions during Loading & Unloading.

Ref. (\) Dy.CSO/Traffic/NRHQ's Letter No. 81-T/SD/07/2025/SAFETY dated 01.04.2025
(i) RB's Letter No. 2025/Safety-1/3/4 dated 28,03.2025

With reference above, please find enclosed herewith letter regarding launching a special

safety drive for a period of 15 days to cover all loading & unloading points for the following aspects
involving all loading & unloading points.

1. To ensure even loading of wagons.

Prescribed loading pattern/diagram to be followed during loading.

To confirm complete unloading of wagons.

Release Memo to be given after ensuring complete unloading of wagons.
CCTVS to be placed at proper position to record loading/unioading pattem.
After loading/unioading, doors of all wagons should be closed.

Rotation of the tippler to be checked as per the extant norms.

Precautions to be taken during loading/unloading of Ballast DMT/BOBYN:
a. Ensuring even loading of hoppers before handing over load.

b. Ensuring opening of doors before unloading and avoiding unloading of wagons with
defective doors.

c. Check for track clearahce before movement of loaded & empty Ballast rakes.
d. Marking of BOBYNs with defective doors.

e. Detachment of/ attention to wagons with defective doors.

o~NO ;e WN

Necessary counseling is to be ensured to the all loco running staff (LP, LPS & ALP) on items
at S. No. 6 and 8.c above and checks/inspections are to be carried out to ensure compliance.

Compliance report should be sent to this ofﬂce latest by 19.04.2025. Performa of report is
enclosed as Annexure-1.

DA: As above /Y' .
( asidgh) _
Dy.CE§/ '\5
for Pr. Chief Electrical Engineer
Copy to:

1) PCEE/NR: for kind information please.
2) PCSO/NR: for kind information please.
3) CEE/Operations: for kind information please.



Annexure-1

Special Safety Drive No. 01 (RB) on precautions during Loading & Unloading.
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NORTHERN RAILWAY

DRM Office
S.E.Road, New Delhi

No.10-T/SD/12/2024 /Safety
Dated: 02.04.2025

All Concerned Branch Officers,
NR, DLI Division. ,
Divisional Safety Drive No. 12/2025
Sub:- 15 days Special Safety Drive on Precautions during loading and unloading..
Ref: (ii). PCSO L.No. 81-T/SD/07/2025/SAFETY dated 01.04.2025
(ii) RB Letter no . 2025/Safety-1/3/4 Dated. 28.03.2025.
(iii) RB Letter no of even No. dated 11.03.2025.

A special safety drive of 15 days to be launched from 01.04.2025 to 15.04.25 covering all
loading &unloading points for the following aspects involving all loading & unloading points.

I.  To ensure even loading of wagons
Il. Prescribed loading pattern/diagram to be followed during loading
lll. To confirm complete unloading of wagons.
V. Release Memo to be given aftar ensuring complete unloading of wagons.
V. CCTVS to be placed at proper position to record loading/unloading pattern.
VI. After loading/unloading, doors of all wagons should be closed.
VIl. Rotation of the tippler to be checked as per the extant norms.
VIIl. Precautions to be taken during loading/unloading of Ballast DMT/BOBYN:
a) Ensuring even loading of hoppers before handing over load.

b) Ensuring opening of doors before unloading and avoiding unloading of
wagons with defective doors.

¢) Check for track clearance before movement of loaded & empty Ballast rakes.
d) Marking of BOBYNs with defective doors.

e) Detachment of/ attention to wagons with defective doors.

it should be ensured that all Loading & Unloading points are covered.

Officers of departments from DLI Division should also be involved, effective follow up
action should be taken on all deficiencies and irregularities during the drive. Daily report
Division/loading & unloading point) should be sent to this office and must be uploaded in the
google sheet https://docs.google.com/spreadsheets/d/1pfU6fGnhheldgip-HNS 2SNXZ111-
LbQuujalCyObo/edit?usp=sharing by 9:00 AM. Concerned BO’s to critically analyze such Cases

and ensure effective actions are taken as per rule. Action taken should be sent to this office b
16.04.2025 for further submission to HQ Office Y




Performa/format of report to be submitted is 9_qclosed a§£_e_!g\_l!§_w__ N
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Sr. Divisional Safety Officer
-“' S.E. Road, DRM Office
New Delhi
Copy:-
1. DRM/DLI--- For Kind information
please.

2. ADRM/infra, ADRM/admin, ADRM/OP --- ° For kind information
please. _



NORTHERN RAILWAY

HEAD QUARTER OFFICE
BARODA HOUSE
NEW DELHI

NO.81-T/SD/07/2025/SAFETY DATED 01.04.2025

DIVL. RAILWAY MANAGER
DRM'’S OFFICE
DLy, LKO, MB, FZR, UMB & JAT

SAFETY DRIVE NO. - 07/2025 (RB-01)

Sub: 15 days Special Safety Drive on Precautions during loading and unloading.
Ref: Railway Board letter no. 2025/Safety-1/3/4 Dated. 28.03.2025

* %%k

A special safety drive of 15 days to be launched from 01.04.2025 covering all loading &
unloading points for the following aspects involving all loading & unloading points.

I.  To ensure even loading of wagons
Il.  Prescribed loading pattern/diagram to be followed during loading
Ill.  To confirm complete unloading of wagons.
IV.  Release Memo to be given after ensuring complete unloading of wagons.
V.  CCTVS to be placed at proper position to record loading/unloading pattern.
VI.  After loading/unloading, doors of all wagons should be closed.
VIl.  Rotation of the tippler to be checked as per the extant norms.
VIIl.  Precautions to be taken during loading/unloading of Ballast DMT/BOBYN:
a) Ensuring even loading of hoppers before handing over load. :
b) Ensuring opening of doors before unloading and avoiding unloading of wagons with
defective doors.
c) Check for track clearance before movement of loaded & empty Ballast rakes.
d) Marking of BOBYNs with defective doors.
e) Detachment of/ attention to wagons with defective doors.

It should be ensured that all Loading & Unloading points are covered.

Div
Officers of departments from HQ should also be involved, effective follow up action
?O.U!d be takfen on all deficiencies and irregularities during the drive. Daily report
ision/loading & unloading point) should be sent to this office or must be uploaded in the

%Egﬂﬁ,i?geé:‘—"mﬂdwkhCOln/‘;l)rvmlshnuﬁ/d/lprGfGnhhelclgip-l-lNSszSl\JXZII1_
==udlallyObo/edit?usp=sharing by 9:00 AM. Sr. DSOs to critically analyze such cases and




ensure effective actions are taken as per rule. Action taken should be sent to this offi$e by OMS
17.04.2025. Apart from sending hard copy, the report should invariably be uploaded in SM '

both in PDF & DOC format and may also be emailed at dycsonrelec@ ymailcomn positively for
further submission to Rly Board.

Performa/format of report to be submitted is enclosed as below:

Annexure
TSwe Gwsen Tewl L tew el T | Towl [ Wel | Wawr | Maler [Towlaocl o BEARC
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—— - 1 R | audited | ——
AN T WS S NN | J R
Dy. CSOIQG#HQS("@F
(For Principal Chief Safety Officer)
Copy to:

Secy. to GM for kind information of GM.
Secy. to AGM for kind information of AGM.

NSNS

PCME, PCEE, PCE, PCSTE and PCOM for information and necessary action please.
Sr. DSO/DLI, FZR, UMB, MB, LKO, JAT for information and necessary action please.
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f¥T3: Drive no.1 (FY 2025-26) : Special Drive on Precautions during

Loading & Unloading

A specidl Safety Drive of 15 days 1s to be faunched from 01 0< 2025
coverning all Loading & Unloading points for the following 3spects invohing

3ll loading & unloading points.

.

.
Iv.

V.
Vi.

Vil.
Vi,

‘o ensu’e even loading of wagors '
Prescribed loading patiern/dogram to be foliowed during
loading

To confirm complete unloading of wagons.

Release Memo to de given after ensunng complete unioad ng of
WJIg0oNs

CCTvs 0 be placed at  proper  posihion o record
loading/unioading pattern.

After loading/unloading, doors of all wagons should be closed
Rotation of the tippler to be checked as per the eatant normys
Precautions to be taken dunng loading/unloading of Batiggs
DMT/BOBYN.

a) Ensuring even loading of hoppers before handing over 10ag

b) Ensuring opening of doars before unloading and Ivoiding
unloading of wagons with delective doors.

c) Check for track clearance belore movement of loaded & empyy,
Ballast rakes.

d) Marking of BOBYNs with defective doors.

e) Detachment of/ attention to wagons with defective doors

It should be ensured that all Loading & Unloading points are covered
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Officers of departments from HQ should‘also be. 'nVOl’VP:S) sE;fce:tci::':s
follow-up actions should be taken on all defif:ie|1CIeS and ITEEY f“’é lehould N
during the drive. Daily report (Division/loading & unloading point) s ‘
sent to Railway Board by 9.00 am. PCSOs to critically analyze such cases an
ensure effective actions are taken as per rule. Action taken should be sent to
the Board by 20.04.2025. Apart from sending hard copy, the report should
invariably be uploaded on SMDMS, both in PDF and DOC format and méy also
be e-mailed at cdeesalety@pmail.com  and  safetyimp46@gmail.com.

Performa/format of report to be submitted is enclosed as below.
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(Ashok Kumar Nakra)

SR FATC AT
Executive Director/ EE/Safety
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